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Kinh té & Chinh sdch

PHAP NANG CAO CHAT LUQNG PQI NGU CAN BO CHU CHOT
CAP XA TAI HUYEN BA Vi, THANH PHO HA NOI

»én Thi Hai Ninh', Ping Thi Mai Lwrong’
=g Dai hoc Lam nghiép
am CB — GDLPXH sé 1 Yén Bai - Ba Vi — Ha Ngi

TAT

@ man gin day, cong tic xdy dung d6i ngil can bé chu chét cap x3 (CBCCCX) da dat dugce nhimg két qua
zong. CBCCCX dugc chi trong quy hoach dao tao, boi dudng, cac ché dé chinh sach ngay cang hoan
3ng vé mit sb lugng, trinh d¢ va kién thirc cac mat duge nang lén. Tuy nhién, cong tac xay dung ddi ngl
X van la khau yéu kém nhu: quy hoach con bj dong, chip va; ché d¢, chinh sach chua that sy thoa
Bai viét nay d3 danh gia thuc trang va dé xuit dwoc 6 giai phap gop phin ning cao chat lugng
X huyén Ba Vi nhu: Ra sodt, danh gia mét cach khach quan thyc trang d¢1 ngd CBCCCX vé tiéu
&éu kién; d§ tudi, thim nién cong tac; Tiép tuc hoan thién ché d§, chinh sach va dam bao cac diéu kién
wuéc thoa dang cho d6i ngil CBCCCX trén dia ban huyén Ba Vi; Nang cao nhan thirc, trach nhiém cua cac
4w &ang va cua ca hé théng chinh trj trén dja ban huyén; Nang cao y thirc ty rén luyén, hoc tip, trau d6i dao
cach mang cua ban thin d¢i ngi CBCCCX; Chuén héa cic chirc danh va xic dinh co cau doi ngi

wséc ndng cao chat luong d6i ngi CBCCCX.

I VAN DE
p % cap uy, chinh quyén cép co so la
swon thuong xuyén tiép xic véi nhan
: shan dan hiéu nhat. Do d6, xay dung
can CBCCCX thao viéc, miéng noi,
2o nang luc t6 chire va van dong nhan
mén duong 161 cia Pang, chinh séch,
cia Nha nude luén la yéu cau cap
s wwoc mit va lau dai. Thoi gian gin
' ¢ xdy dung ddi ngi CBCCCX da
shimg két qua quan trong, CBCCCX
wong quy hoach dao tao, bdi dudng,
@ &5 chinh sach ngay cang hoan thién,
¢ mis s6 lugng, trinh d6 va kién thire cac
oc ndng |én. Tuy nhién, cOng tic xdy
% m2d CBCCCX vian la khau yéu kém;
e chwong trinh dio tao con bat cip; quy
wes == bi dong, chap vi; ché d6, chinh
w2 that sy thoa dang.. CBCCCX

"1 khong nim ngoai viée dé. Do d6,
=3 danh gia thyc trang va dé xuat
- phap chi yéu nhim ning cao chét
21 CBCCCX & huyén Ba Vi trong
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Wéa: Cin b, cip xi, cong chirc, huyén Ba Vi.

_ phu hop vdi tinh hinh mdi cua huyén; Tang cudng cong tac lanh dao, chi dao, kiém tra, gidm sat déi

II. PHUONG PHAP NGHIEN CUU
2.1. Phwrong phap thu thip sé liéu

- Thu thdp sé liéu thir cap: Cac sb liéu thir
cap duge thu thap tai cic phong chuyén mén
thuéc UBND huyén Ba Vi, sach, bao va céac bao
cao khoa hoc da dugc cong bo...

- Thu thap s6 liéu so ccfp.' Thu thap sb liéu so
cp thong qua diéu tra, phong van CBCCCX: 61
nguol, can by huyén: 11 nguoi va nguoi dan
trong trén dia ban huyén Ba Vi. Nghién ctru chon
6 x4 dé diéu tra dai dién cho ba viing: ving dong
bing (xd Tan Hong, Cam Thuong), ddi go (xa
Thuén My, Van Thing) va ving dbi nii (Khanh
Thuong, Yén Bai), mdi xa diéu tra 20 ngudi dan.
2.4. Phwong phap phén tich va xir Iy s liéu

- Phuong phdp xit Iy sé liéu: Cin cir sb
phiéu diéu tra thu dugc, tién hanh kiém tra va
hiéu chinh lai trrée khi tong hop. Nghién ciru
sir dung phan mém MS EXCEL.

- Phuong phdp phén tich sé liéu: Gém
phuong phap théng ké mo ta, Phuong phép so
sanh, phuong phap phan tich téng hop.

-. Phuwong phap chuyén gia: Tham khao y
kién cua cac chuyén gia vé cong tic t6 chirc
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—_

can bé, nhitg ngudi am hiéu vé sir dung can
bo cip xa, nhitng ngudi lam cong tac dao tao,
boi dudng.

IIL. KET QUA NGHIEN CUU, THAO LUAN
3.1. Phan tich thue trang s6 lwong, chat hrong
CBCCCX huyén Ba Vi, thanh phé Ha Néi

Mot sé chirc danh van con thyc hién vi
kiém nhiém. Trong téng s6 330 ngu
CBCCCX, Chu tich UBND xa kiém Bi thu Da
uy (02 ngudi), Bi thu Pang uy kiém chu ti
HDND (13 nguoi), Pho Bi thu thuong truc Da
uy kiém chu tich HDND (15 ngudi), Pho Bi ¢

Dang uy kiém chu tich UBND (26 ngudi).
3.1.2. Thuc trang chat liwgng CBCCCX tr
dia ban huyén Ba Vi

* Tyinh dé van héa: Qua bang 1 ching
thdy s lugng CBCCCX ¢4 trinh d¢ trung h
co s& chiém ty 1é nho 3,03%, s6 con lai 96,97
can bé cé trinh do trung hoc phé thong.

3.1.1. Thue trang so lrong dgi ngii CBCCCX
trén dia ban huyén Ba Vi

Hién nay, Huyén Ba Vi ¢6 31 don vi hanh
chinh gdm 30 x4 va 01 thi trin. Téng sb
CBCCCX trén dia ban huyén la 330 nguoi,
trong d6, nam gidi chiém 79,7%, nit giéi chiém

ty 1é thap 20,3%.
Bing 1. Trinh d vin héa cia ddi ngi CBCCCX & huyén Ba Vi

DVT: Ngu

) L THCS THPT P

TT Can bg cap xa Tong so Sé hrong 'I(“‘gj/o l)g Sh lwome '1('25;4
1 Bi thu Dang uy 31 - - 31 100
2 Phé Bi thu Pang uy 32 . - 32 100

3 Chu tich HDND 3 - - 3 100
4 Phé Chu tich HDND 31 - - 31 100

5 Chu tich UBND 29 - - 29 100

6 Ph6 Chu tich UBND 49 - - 49 100
7 Chu tich UBMTTQ 31 9 29 22 71,0
8 Chu tich Hoi Phu nir | - - 31 100
9 Chu tich Hoi Nong din 31 - - 31 100
10  Chu tich Héi CCB 31 1 3,2 30 96,8
11  Bithu Doan Thanh nién 31 - - 31 100

Toéng chung 330 10 3,03 320 96,

* Trinh d6 chuyén mén va trinh do Iy ludn
chinh tri: Két qua tong hop vé trinh do chuyén
mén va trinh d9 ly luén chinh tri caa CBCCCX &
huyén Ba Vi dugc téng hop & bang 2.

- Trinh d@6 chuyén mén: Qua 3 nim sb can
bd chua qua dao tao va trinh dd so chp, trung

(Nguon: Phong Néi vu huyén Ba

cdp giam dén thay vao d6 1a sé can bé ¢6
d6 cao ding, dai hoc ting dan véi TDP
113,71%, ly do 1a ho da y thirc dugc nang
trinh d6 ciia ban than dé dap img tot hon
viée dugc giao.

Bing 2. Phin loai CBCCCX theo trinh d$ chuyén mén va trinh d¢ 1y luén chinh tri

DVT:
Trinh 8§ Nim 2012 Nim 2013 Nim 2014 Tée a4 phit trién (%)
c4n b - - s
2 Sb Ty 18 Sb TV 1 Sé Ty 18
cap xd lrgmg (%) lrong (%) T— (%) 2013/2012 2014/2013
1. Chuyén mén
Tong sb nguoi 330 100,00 330 100,00 330 100,00
Chua dao tao 43 13,03 34 10,30 32 9,70 79,07 94,12
So cap 22 6,67 14 424 14 4,24 63,64 100,00
Trung cap 108 32,72 109 33,04 81 24,54 100,93 74,31
Cao déng, PH 157 47,58 173 52,42 203 61,52 110,19 117,34
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Trinh 8§ Nim 2012 Nim 2013 " Niim 2014 Téc d§ phat trién (%)
fé'.',’ :59 ]ufﬁ']g T’/o'f mifl'l . T&'f h;‘ig {2;'; 2013/2012  2014/2013 (‘:‘;::‘l

Trinh d§ Iy
in chinh tri ‘
ng sé nguwoi 330 100,00 330 100,00 330 100,00
wra dao tao 23 6,97 17 5,15 12 3,64 73,91 70.59 72,23
cip 38 11,52 33 10,00 30 9,09 86,84 90,91 88,85
ing cip 269 81,51 278 84,24 281 85,15 103,35 101,08 102,21
o cép 0 0,00 2 0,61 7 2,12 - 350,00 -

(Nguén: Téng hop tir phong Noi Vu huyén Ba Vi va xir Iy cua tdc gia)

- Trinh d6 Iy lugn chinh tri: S6 CBCCCX
woc dao tao vé trinh d ly luan chinh tri
hiém ty 1& twong déi cao. S6 CBCCCX c6
inh d6 trung cip ly ludn chinh trj tr& 1én dat
7.27%. Sb can bd cb trinh dd so cép va chua
ua dao tao giam dan qua cac nam.

* Trinh do tin hoc, ngogi ngit, quan ly nha

nuée: bang 3 cho thay: 83,03% CBCCCX co
trinh d6 tin hoc van phong trinh d A trd 1én;
22.42% CBCCCX c6 trinh d9 ngoai ngir tiéng
anh trinh d6 A tr& 1én. Pa s6 CBCCCX trén
dia ban huyén Ba Vi di qua dao tao vé quan ly
nha nudc 68,48%.

Bang 3. Trinh d¢ tin hoc, ngoai ngir, quan Iy nha nuéc caa dgi ngi CBCCCX 6 huyén Ba Vi

DVT: Nguoi
5 Tin hoc Ngoai ngir Quin ly nha nwéc
o Tong = v T
g Can b cap xa i T 16 (%) So 916 (%) 0 TS 18 (%)
lrong ) lrgng lrgng

1 Bithu Dang uy 31 3] 100,00 10 32,30 31 100,00
2 Phd bi thu Pang uy 32 32 100,00 6 18,60 32 100,00
3 Chutich HODND 3 3 100,00 1 33,30 3 100,00
4 Pho cha tich HDND 31 31 100,00 6 19.40 31 100,00
5  Chutich UBND 29 29 100,00 12 38,70 29 100,00
6  Pho chi tich UBND 49 49 100,00 9 18,40 49 100,00
7 Chi tich UBMTTQ 31 17 54,84 3 9,80 18 58,10
8  Chu tich Héi Phu nir 31 20 64,52 4 12,90 9 29,00
9  Chu tich Hgi Nong dan 31 23 74,19 4 12,90 13 41,90
10 Chu tich Hji CCB 31 8 25,81 1 3,20 6 19.40
11  BithuBPoan TN 31 31 100,00 18 58.10 5 16,10
Tong chung 330 274 83,03 74 2242 226 68,48

Qua bang 1; 2 va 3 ¢o thé thiy ring, da s6
"BCCCX trén dia ban huyén Ba Vi c6 trinh d6
7in hoa, trinh d6 chuyén mén nghiép vu, trinh
16 1y ludn chinh tri va trinh 6 quan ly nha
nréc dat chudn theo quy dinh tai chuong II,
Juyét dinh 04/2004/QD-BNV ngay 16 thang
)1 nam 2004 cta BO Noi vu. Tuy nhién, trén
fia ban huyén van con tinh trang cén bd chu
-hét ¢6 trinh d vin hoa thap, chua qua dao tao

TAP CHI KHOA HQC VA CONG NGHE LAM NGHIEP THANG 10/2016

(Nguon: Phong Néi vu Huyén Ba Vi)

chuyén mén, ly luan chinh tri. Day 1a co s¢
quan trong dé huyén tiép tuc quan tdm ning
cao trinh d6 moi mit cho d¢i ngii CBCCCX
dap Gmg yéu cau sy nghiép CNH, HDH néng
nghiép, néng thon trén dia ban.
3.2. Thyec trang chét lrgng cin bj chi chot
6 xa dwugc khio sat trén dia ban huyén Ba Vi
3.2.1. Vé s6 lwgng

S& lugng can b chu chét cua 6 xa duge
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khio sat 1a 61 nguoi. Trong d6: 01 chirc danh * Vé d6 toi: Pa sé CBCCCX & ving dong 3
Chu tich UBND kiém Bi thu Dang ity; 04 chirc ~ bang va ving ddi nii c6 do tudi trong nhom
danh Chu tich UBND kiém Phé bi thu Pang  tudi tir 30 - 50 tudi chiém 57,89% va 68,18%, C
dy; 03 chirc danh Chu tich HDND kiém Bi thw  con ving doi g0, ty 1¢ nay 12 40%. Piy la do "
Dang 1y; 02 chirc danh chu tich HDND kiém  tudi sung sirc nhat, ¢ nhiéu kha nang phat _
Phé bi thu Dang uy; 01 chirc danh Chu tich  trién nhit. Tiép dén 1a ty 1é can bd c6 dd &«
Hoi Phy nit kiém Bi thu Doan thanh nién. Mot tudi tir 51 dén 55 tudi, vimg dong bang ty
s6 thong tin chung v& CBCC 6 xi chon diém 12 nay 1a 26,32%, ving déi nti 1a 22,73%, th,
nghién cifu duoc the hién qua bang 4. déi véi viing ddi go thi ty 1€ nay lai rat cao 4
QuaiSERgIT BRSNS vGi 50%. S6 CBCCCX c6 dd tudi tré (dudi 30 tod
* Ve gidi tinh, CBCCCX 1a nam gi6i 6 a3 043y ohyj chiém ty 16 nho vai ty 1é chung cita ca ch
vung diéu tra déu ’chiém da’so, nir gidi chi 4 ving 13 6,56%, tap trung vio chirc danh bi 13
chiem mot ty 1¢ thap. Ty 1é n¥ gidi-& 3 ving  4,; 4oan thanh nién. Céc x4 trén dia ban huyén
cling ¢6 su khéc bigt, tr‘ong d{:)’ ty1e C:’B CCCX Cin chu y quan tdm dén cong tac tao ngudn cho
la nit gidi & ving dong bang chiém ty 1& .4 45 chi chét hon nira va tré héa doi ngd
21,05%, & ving ddi go: 20% va ving doi i ~peCeX.
thi ty 1é nay chi 12 13,64%.
Bang 4. Mt sb théng tin chung vé CBCC 6 xi chon diém nghién ciru
DVT: Nguoi
Ving ang 3 Ae s < N 0 % £
: Ving Doi go Vung Doi nui Tong so
TT Tiéu chi - L - - -
S§ Tyle S6  TyIé S6 Ty 1é S6 Ty 1é
lwgng (%) lwgng (%)  luomg (%)  lugng (%) H
1  Giéi tinh 19 31,15 20 32,79 22 36,06 61 100,00
- Nam 15 7895 16 80,00 19 86,36 50 81,97 &
- Nt 4 21,05 4 20,00 3 13,64 11 18,03
2 D tudi
- Duéi 30 tudi ‘ 1 5,26 3 10,00 1 4,55 4 6,56 -
- Duéi 30 — 50 tudi 11 57,89 8 40,00 15 68,18 34 55,74 .
- T 51 — 55 tudi 5 2632 10 50,00 5 22,73 20 32,79 i
- Trén 55 tudi 2 10,53 0 0,00 1 4,55 3 4,92 80,
3 Tham nién cong tac chir
Dudi 5 ndm 9 47,37 5 25,00 5 22,73 19 31,15 CB(
Tu 5 - 10 ndm 8 42,11 10 50,00 10 4545 28 45,90 chp
Trén 10 nim 2 10,53 5 25,00 7 31,82 14 22,95
(Nguon: Tdc gid tong hop 56 liéu diéu tra nam 2015 b
* Vé tham nién cong tdc: S6 CBCCCX‘ c6  laving déi'nﬁi V& 45,45%, ving dong bing 12 :f:
tham nién cong tac tir dudi 5 ndm & vung dc‘)r}g 42,11%. S6 CBCCCX cc')‘ tham nién cdng tac i (
bing chiém ty 1é cao nhat vdi‘47,37%, tiep dén  trén 10‘ nim cua vung dén‘g bang 1a 10,53%. Q-uy
viing ddi gd v6i 25%, ving ddi ndi ty 1é nay la  ving d6i go 1a 25%, ving doi nii 1a 3 1,8?% va bl
22.73%. S6 CBCCCX lam ffiéc & nhiém ky ﬂ’{l’I tap trung & sO can bo 1a linh dao cac t6 choe dia |
2 tai ving ddi go 1a cao nhat véi 50%, tip dén  doan thé. w':m ‘
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3.2.2. Trinh dj dao tao

* Trinh dé van hoad: Trong sd 61 nguoi
CBCCCX diéu tra, c6 59 ngudi c¢6 trinh d6
THPT, chiém 96,7%, chi ¢6 2 ngudi c6 trinh
6 van hoa THCS - d6 1a Chu tich Hoi CCB.

* Vé trinh d6 chuyén mén: Qua hinh 1 ta
thdy: 54,1% CBCC cua 6 x3 diéu tra c6 trinh
d6 cao ding, dai hoc (chi yéu van 1a dao tao
tai chirc), sé can bd cé trinh do trung cép
chiém 24,6%; sé CBCC c6 trinh d6 so cap 1a
13,1%, s CBCCCX chua qua dao tao 12 8,2%.

0 . -

Chua quaTrung cap
daotao

Hinh 1. Trinh d$ chuyén mén cia cin bg chu
chot 6 xd nghién ciru
(Nguén: Tdc gia 16ng hop s6 liéu diéu tra nam 2015)

* Vé trinh do Iy ludn chinh tri: Két qua diéu
tra cho thdy: S§ CBCCCX c6 trinh d9 trung
cap 1y ludn chinh tri chiém ty 1é cao nhét véi
80,33%, s6 can bd co trinh do cao cip ly luan
chinh tri chiém ty 1& 4,9%. Tuy nhién, s6
CBCCCX chua qua dao tao va cé trinh d¢ so
cap con chiém ty 1€ 1a 14,7%.

Nhu vdy da s6 CBCCCX cua 6 xd diém
nghién ctru ¢ trinh d6 hoc van, trinh do
chuyén mén nghiép vu, trinh 49 ly luan chinh
tri dat chuin theo quy dinh tai chuong II,
Quyét dinh 04/2004/QD-BNV ngay 16 thang
01 nim 2004 cua B Ndi vu. Tuy nhién, trén
dia ban vin con tinh trang CBCC ¢4 trinh d¢
vin hod thap, chua duge dao tao vé trinh do 1y

luan chinh tri. Diéu nay anh huéng dén chat
luong, hiéu qua trién khai cdng viéc cua doi
ngii CBCCCX. Chinh vi vay, xa can tiép tuc
quan tim-nang cao trinh d§¢ moi mat cho doi
ngii CBCCCX dé ho c6 du trinh d¢ v ban linh
chinh tri trong 1anh dao, quan ly hoat dong &
Xi va thoa man nhimg yéu ciu tdi thiéu vé tiéu
chuén héa cin bd va dép tmg tot yéu cau su
nghiép CNH, HPH néng nghiép, néng thdn
trén dia ban.

3.2.3. Ky ning nghé nghigp

K¢ ning nghé nghiép cta d6i ngii CBCCCX
dugc thé hién & cac khia canh:

* Ky nang ndm bat va cu thé héa duwong 16i,
chinh sdch cua Pang va Nha nuwoc vao thuc
tién cia dia phirong: Phin 16n ho déu nim bat
va biét van dung dung din, sing tao cdc quan
diém, chi truong, duong 16i, chinh sich, phap
luit cia Pang, Nha nudc thanh cac chuong
trinh va ké hoach phat trién kinh té - xd héi
phi hop véi tinh hinh thuc t€ & dia phwong
minh. Trong s6 120 ngudi dan dugc hoi co
80,84% cho ring CBCCCX déu nim vimg céc
vin ban phap luét, chinh siach trong linh vuc
cbng tac cia minh.

* K nang phé bién va truyén dat chi truong,
dwomg 16i, chinh sdch cua Dang va nha nudc:
CBCCCX trén dia ban huyén Ba Vi c6 k¥ nang
phd bién, truyén dat chu truong, dudng 16i,
chinh sich cia Dang vi Nha nudc. Trong so
120 ngudi dan duge hoi c6 90,83% cho ring
CBCCCX déu c6 kha ning truyén dat, giai
thich tét cac y tudng cho ngudi khac.

* K ndng t6 chirc thuc hién chi truong,
dwong 16i, chinh sach cia Dang va Nha nudc
¢ dia phiong: C6 82,5% ngudi dan cho ring
CBCCCX déu c6 kha ning giai quyét nhanh
chéng, kip thoi céc cong viéc chuyén mén; co
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84,17% ngudi dan cho rat dong y va dong
véi y kién ring CBCCCX déu c6 kha nang
tuyén truyén van dong quan chiing nhan dan.
3.2.4. Pham chat dao dirc

Déi ngii CBCCCX trén dia ban huyén Ba Vi
héu hét déu c6 ban linh chinh tri vimg vang; ¢6
niém tin tuyét ddi vao cong cude ddi méi do
Pang khdi xudng va lanh dao. Tuy nhién, van
con mét s6 CBCCCX quan liéu, tham nhiing,
lang phi, suy thoai vé tu tudng chinh tri, dao
dirc, 181 séng. Mot s can bd chua thing thin
trong dau tranh ty phé binh va 'phé binh, con
hién tugng né tranh, ngai va cham.
3.2.5. Tiém ndng phat trién

Phin déng d6i ngi CBCCCX déu nam
trong dé tudi tir 30 — 50 tudi. Piy la do tudi
sung suc nhat, dat d6 chin mudi vé nhan thiec,
kinh nghiém céng tac. Hon nita xét vé trinh do
chuyén mén, trinh d6 ly luan chinh tri, trinh 46
quén 1y nha nudc cua doi ngi CBCCCX phan
nhiéu déu dat chuin. Do d6, phin dong
CBCCCX trén dia ban huyén Ba Vi déu co

tiém nang phat trién cao hon.
3.2.6. Mirc dj dap urng va hoan thanh nhiém
vu cua doi ngii CBCCCX

Pé c6 mdt cai nhin khai quét vé mirc do dap
img cong viéc cua CBCCCX chung toi tién
hanh diéu tra 11 can by quan ly cap huyén.
Theo d6, 18,18% can by huyén cho rang kha
ning dap tmg nhu cau cong tic hién nay cia
CBCCCX & muec tot, 36,36 cho rang & mirc
kha, 45,46% cho ring CBCCCX dap img nhu
ciu cong viéc & mirc trung binh, trong dé tap
trung & cac chic vu doan thé.

Mirc d6 hoan thanh nhiém vu cua CBCCCX
duoc thé hién trong bang 5. Qua bang 5 cho
thdy, da sd vy kién cho raing CBCCCX lam viée
hiéu qua va rat hiéu qua, mot sd chure danh tv
1é dugc danh gid 1a lam viéc hiéu qua trung
binh van con cao, sb chirc danh bi danh gia 12
lam viéc hiéu qua thap va chua hiéu qua van
con. Piéu nay dodi hoi ddi ngi CBCCCX phai
ning cao nang luc lam viée dé dat hiéu qua cao

hon.

Bing 5. Két qua thye hién cic cong viée dwge giao cia doi ngii CBCCCX

DVT: %
STT Cic chirc danh Rit Hi¢u  Hiéu qua Hiéu qua Chira
CBCCCX hi¢uqua  qua  trung binh thap hiéu qua

1 Bithu Dang uy 32,50 60,00 5,00 1,67 0,83

2 Pho bi thu Dang uy 30,83 60,00 6,67 1,67 0,83

3 Chutich HDND 35,83 60,83 3,33 0,00 0,00

4  Pho chi tich HDND 30,83 61,67 7,50 0,00 0,00

5  Chutich UBND 38,33 53,33 5,00 0,83 2,50

6  Pho6 chu tich UBND 39,17 53,33 5,00 0,00 2,50

7 Chu tich Hoi Néng dan 22,50 59,17 14,17 1,67 2,50

8  Chu tich Hoi Phy nir 23,33 61,67 10,83 2,50 1,67

9  Chu tich Hoi Cyru chién binh 20,00 69,17 7,50 2,50 0,83

10 Chu tich Mat tran td qudc 25,83 60,83 9,17 3,33 0,83

11 Bi thu Poan Thanh nién 33,33 50,83 12,50 3,33 0,00

3.3. Panh gid chung vé chit lwrgng d$i ngii
CBCCCX trén dia ban huyén Ba Vi

(Nguon: Tac gia tong hop phiéu diéu tra nam 2015

Danh gia vé chat hrong doi ngii CBCCCX
duge thé hién trong bang 3.6.
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Béng 6. Panh gi4 ciia can bd linh dao huyén vé CBCCCX

DVT: %
Cic vin dé nhéin xét Tot Kha Trung binh  Kém
- Trinh d6 nang lyc 9,09 72,73 18,18 -
- Pao dirc, 16i séng 72,73 27,27 - .
- Quan hé vai dén 54,55 45,45 - -
- Kha ning dap tmg nhu ciu cong viéc hién nay 18,18 36,37 45,45 .
- Cong tac dao tao, boi dudng CBCCCX 45,45 4545 9,10 -
- Cong tac danh gid can by hang nam 2729 54,55 18,18 -
- Cong tac quy hoach can bg 45,46 27.27 29.27 -

Qua bang 6 ta thiy, 100% y kién danh gia
CBCCCX ¢o6 tu cach dao dic kha trg 1én.
100% y kién danh gia CBCCCX c6 quan hé
vGi din ¢ mirc kha va tt. Co 81,82% v kién
cua can bo huyén danh gia CBCCCX c6 trinh
d6 nang luc tot va kha, 18,18% v kién danh gia
CBCCCX c¢o trinh d§ nang lyc & muc trung
binh. 54,55% can b huyén danh gia CBCCCX
dap vmg nhu cAu cong viée & mirc kha va tét,
45,45% & mirc trung binh. Pay 1a vin dé can
giai quyét dbi vdi d6i ngii CBCCCX trong thoi
gian to1.

Vé cong tac dao tao, bdi dudng: 45,45% can
b6 huyén cho ring cong tac dao tao, bdi dudng
CBCCCX & mirc tot, 45,45% & mirc kha, 9,1%
& muc trung binh. Thuc té, da s6 CBCCCX
déu tr hoc dé ning cao trinh dé, tuy nhién mot
sé di hoc theo kiéu chay theo bing cip dé du
tiéu chuin theo quy dinh, chua thyc sy nhim
trang bi kién thirc dé dép tmg t6t hon yéu céu
cong viéc duge giao.

45,46% CBCC cap huyén cho ring cong téc
quy hoach CBCCCX & mirc tét, 27.27% & muc
kha, 27,27% & mirc trung binh.

3.4. Giai phdp ning cao chit lrgng ddi ngii
CBCCCX trén dia ban huyén Ba Vi

3.4.1. Ra soat, danh gid mt cach khdach quan
thuc trang dpi ngii CBCCCX vé tiéu chudén,

diéu kién; dp tuoi, tham nién cong tac

(Nguon: Téc gia téng hop tir s6 liéu diéu tra nam 2015)

- Can b chii chdt cip xi khong du tiéu
chuén, can c6 yéu cau cu thé vé thoi gian hoan
thién bing cap theo quy dinh tiéu chuin cia
ngach. Néu khong hoan thanh nhiém vu dao
tao, bdi dudng theo ding thoi gian quy dinh thi
s& diéu chuyén sang ngach khac.

- Cén b chu chdt cip x3 c6 thoi gian cong
hién lau nim, di Ién tudi khong cé kha ning
dao tao, lam viéc theo kinh nghiém, giai quyét
cong viéc hiéu qua khéng cao ma trinh do
chuyén mon, nghiép vu chua dat tiéu chuéan
theo quy dinh nén c6 ché do, chinh sach phu
hop, nhim khuyén khich nghi huu trudce tudi
hodc chuyén sang lam cong tac khac.

- Lam tdt cdng tac quy hoach, dao tao, boi

dudng dé bao dam cho can b tham gia cic
nhiém ky du trinh d¢ chuyén mén, nghiép vu,
dat tiéu chuén. Déng thoi, d6i véi can bod
khéng dat tiéu chudn vé chuyén mén, nghiép
vu va trinh d6 ly ludn chinh tri thi khong dua
vao danh sich bau cir.
3.4.2. Tiép tuc hoan thi¢n ché dj, chinh sich
va dim bio cdc diéu kién lam viéc thoa
ding cho dgi ngd CBCCCX trén dia ban
huyén Ba Vi

Huyén cén tiép tuc hoan thién ché do, chinh
sich va dam bao cic diéu kién lam viéc thoa
dang cho d6i ngii CBCCCX theo hudng: Tang
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cudng hoat dong kiém tra, gidm st viéc thuc
hién chinh sich can b§ dé dam bao theo ding
quy dinh cia phap luat, tao sy cong bang trong
thue thi chinh sach can bd; Thyuc hién c6 hi¢u
qua chinh sach dio tao, bdi dudng ddi ngi
CBCCCX; dau tu thich dang cho viéc dao tao,
bdi dudng nhimg ngudi wu ti tré thanh
CBCCCX; Thuc hién ¢é hiéu qua chinh siach
quan ly, sir dung d6i ngii CBCCCX; Thuyc hién
tét chinh sich dam bao lgi ich vat chat va dong
vién tinh thin d&i véi doi ngi CBCCCX. Thuc
hién chinh sach phan phdi hop 1y cong bang,
gén trach nhiém véi lgi ich. Ché dd, chinh sach
6 anh hudng rat 16n dén chat lugng, hiéu qua
cdng viéc.

Nha nudce cin tiép tuc cai cach ché d6 tién
luong, bao dam nguoi lao ddng séng duoc
bing luong va gin bo vdi nghé. Bén canh
luong, cin 4p dung co ché thudng cho nhing
CBCCCX c6 thanh tich, két qua ndi bat trong
thuc thi nhiém vu. Huyén cén tao diéu kién cho
CBCCCX sau khi hoan thanh xong chuong
trinh dao tao dugce chuyén ngach, nang ngach.

Thyuc hién cé hiéu qua chinh sich thu hut
nhin tii, tao ngudén bd sung cho déi ngd
CBCCCX. Khuyén khich va thu hit duge nhén
tai ciia dAt nudc trén tt ca cac linh vuc, cac
thanh phan kinh té va x3 h¢i vé cong tac tai
cap xi. Tang cudng dau tu co so vét chit va
dAu tu cac trang thiét bj lam viéc hién dai cho
céc xa; dam bao céc diéu kién lam viéc cho déi
ngii CBCCCX c6 thé hoan thanh tét nhiém vu
cia minh.

3.4.3 Ting cwrong cong tdc linh dao, chi dao,
kiém tra, gidm sat déi véi viéc ning cao chit
lrgng dji ngii CBCCCX

Linh dao, chi dao phai trén co s& nhiing

quan diém, chu truong, duong 16i cua Pang,
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chinh sach, phap luat cua Nha nudc; dong -
phai dura trén co s& thyc tién cdng tac can bo -
céc x4, dua trén nhimg yéu cau, doi hoi cus
viéc nang cao chat lugng d6i ngli CBCCCX &
dua ra su lanh dao, chi dao diung dan, phu hop.

Céc cp uy Dang tir huyén dén co s phi
ting cudng su lanh dao, chi dao moi hoat domg
cua céc td chirc Pang trong pham vi minh qués
ly d& dé ra nhimg bién phép chinh xdc, phs
hop vdi dia phuong, co so.

Cong tac kiém tra, gidm sat phai gan chi
véi cong tac to chire va d6i mdi phuong thas
lanh dao cia Dang; phai tién hanh toan diém.
ddng bé, c6 hiéu luc, hiéu qua, gop phan nime
cao chat luong d6i ngii CBCCCX. Cong =
kiém tra, giam sat phai tién hanh cong kha
dan chu, khach quan, thén trong chit ché thes
diing nguyén tic, phuong phép, quy trinh.
3.4.4. Nang cao nhan thirc, trach nhi¢m cue

cdc cdp uy ding va ciia ca hé thong chink
trén dia ban huyén vé cong tic cdn bé
chung va ning cao chat lwgng dji
CBCCCX noi riéng '

Xay dyng, nang cao chat luong doi me
CBCCCX can phai nhin duge sy quan tam &%

dao sit sao hon nira cia cap uy dang, chs

quyén cac cip & dia phuong. Méi nim, =
nhiém ky can dinh huéng, trién khai nhimg
hoach cu thé cho qua trinh x4y dung, cung =

nang cao chét lugng do6i ngii CBCCCX dé &

bao su phat trién 6n dinh va bén vimg cua o

dia phuong, co s0.
3.4.5. Ning cao y thirc tir rén luyén, hoc &
trau doi dao dirc cdch mang cia bin ¢
dogi ngi CBCCCX

Ban than d6i ngd CBCCCX can nhén &
15 va ding vé vai trd va vi tri ciia minh ddi

su phit trién cia dia phuong va dic biét vés
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ghié¢p CNH, HDH néng nghiép, ndng thén
la ca nudc trong thoi ky d6i mai. Ludn xédc
inh viéc hoc tap, ren luyén la viéc lam thuong
uyén va lau dai. Tir &6, mdi CBCCCX tu vach
ho minh ké hoach hoc tip, ning cao trinh do
huyén mén, kién thirc quan ly, kién thirc thuc
2n véi viée két hop nhiéu phuong thirc hoc
ip, hoc qua céc phuong tién théng tin, hoc qua
inh nghiém cua dong nghiép, dic biét hoc qua
nternet. CBCCCX phai xay dung cho ban than
ndt tac phong va phuong phédp lam vi¢c khoa
1oc dé co thé van dung mét cach tdt nhat, hiéu
jua nhit nhimg kién thirc ma ho c¢6 vao hoat
16ng thue tién.
3.4.6. Chuan héa cdc chirc danh va xdc dinh
co céu dpi ngi CBCCCX phit hop véi finh
hinh mdi cua huyén
Chuan héa cac chic danh CBCCCX duge
coi la giai phap mang tinh dot phd phu hop vai
yéu ciu, dic diém cua huyén Ba Vi hién nay
nhim ndng cao chat lugng doi ngii CBCCCX
dam bao su phét trién ddng bd, hop 1y giira s6
lugng, co chu véi chét lugng d6i ngii CBCCCX.
Dé chuin hoa cac chirc danh va x4c dinh co
cdu déi ngi CBCCCX ding din, hiéu qua thi
can tip trung thuc hién nhitng cong viéc sau:
Tién hanh ra sodt, danh gia thuc trang d6i ngi
CBCCCX; Tién hanh dao tao theo nganh nghé
chirc danh dugce quy hoach va yéu ciu nhiém vu
cua dia phuong, co quan, don vi. Phai quy
hoach, lap ké hoach dao tao vé ly luan chinh tri,
chuyén mén nghiép vu cho déi ngi CBCCCX
theo timg nam; Xac dinh co ciu d¢i ngi
CBCCCX phai phu hgp voi vi tri, chirc nang,
nhiém vu va trinh d6 cua d6i ngi CBCCCX, phu
hop véi timg dia phuong, phu hop vdi quy dinh
cia Trung wong. Xdy dung chuong trinh, ké
hoach cu thé dé td chirc thuc hién nhim xay

dung d6i ngd CBCCCX ¢6 s lugng v co cau
hop ly.
IV. KET LUAN

Tur viéc danh &ia thuc trang chit lugng doi
ngi CBCCCX trén dia ban huyén Ba Vi va dua
ra dugc 6 giai phap co ban nhim ning cao chit
luong déi ngli CBCCCX trén dia ban huyén Ba
Vi, thanh phé Ha Noi: Mgt la, Ra soat, danh
gia mot cach khach quan thuc trang déi ngi
CBCCCX vé tidu chuén, diéu kién; d6 tudi,
tham nién cong tac; Hai la, tiép tuc hoan thién
ché do, chinh sich va dam bao cdc diéu kién
lam viéc thoa dang cho do6i ngli CBCCCX trén
dia ban huyén Ba Vi; Ba la, ting cudng cdng
tac 1anh dao, chi dao, kiém tra, giam sat d6i vdi
viéc ning cao chat luong ddi ngli CBCCCX;
Boén la, nang cao nhan thic, trach nhiém cua
cac chp uy dang va cia ca hé thong chinh trj
trén dia ban huyén vé cong tic can by néi
chung va nang cao chat lugng d6i ngi
CBCCCX noi riéng; Nam la, nang cao y thuc
tw rén luyén, hoc tip, trau doi dao dirc cich
mang cua ban than déi ngi CBCCCX. Sau Ia,
chuén héa cac chirc danh va xac dinh co cau
dé6i ngli CBCCCX phu hop véi tinh hinh méi
cua huyén.

Daéy la nhirmg giai phap co ban, dé thyc hién
thanh céng yéu cau phai thyc hién toan dién,
ddng b, tb chirc thuc hién co sw phéi két hop
gita cdc ban, nganh, doan thé, cic don vi dé
mang lai hiéu qué cao nhét, gop phan nang cao
chat lugng d6i ngii CBCCCX.
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SOLUTIONS TO IMPROVE THE QUALITY OF

KEY COMMUNAL OFFICIALS IN BAVI DISTRICT, HANOI CITY
Nguyen Hai Ninh, Dang Thi Mai Luon

SUMMARY

In recent years; team building of key officials at commune level has achieved significant results for examplt
officials have trained on professional skills, remunerated policies have been more and more complets
However, this process still remains several weaknesses such as ineffective planning; unsatisfacte
remuneration policies... This article reviews the situation and proposed 6 solutions to improve the quality
officials at commune level in Ba Vi district. These solutions include: (1) review, evaluate criterion, conditic
age, seniority the work of communal official; (2) continuing to improve regulations, remunerated policies
ensure adequate working conditions for officials at commune level in the whole district; (3) enhancs
awareness and responsibility of the executive committees of the Party as well as political system in the distric
(4) nising awareness of self-training, learning, cultivating revolutionary morality of the district’s key commus
officals; (5) standardizing the titles and determining the official structure to be suitable to the new situation
the district and (6) strengthening the leadership, direction, control and supervision for the improvement of ke
communal official quality.

Keywords: Ba Vi district, civil servants, communal key cadres.
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