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phat trién 1am san ngoai go
tinh Ha Tinh

NGUYEN TH] HAI NIN

vd THI MINH NGQC
NGUYEN NHU BANG’
CHU THI HONG PHUGNG™
TRAN bdC ANH™

Tém tit
Nghién citu tién hanh diéu tra tai 3 huyén ciia tinh Ha Tinh, gom: Huo‘ng Son, Huong Khé va
Vi Quang; Méi huyén diéu tra hai xa, méi xa diéu tra 40 hé gia dinh, téng diéu tra 240 hé co
tham gia thu hdi, gdy trong lam sdn ngoai gé (LSNG), thuéc 3 nhém LSNG c6 cong dung lam
lam nguyén liéu; dugc ligu va lam thuc phdm. Trén co sd phdn tich cdc yéu té'dnh hudng dén
phit trién LSNG, phén tich SWOT, nghién citu dé xudt 5 nhém gidi phdp gép phan bdo ton va
pht trién LSNG trén dia ban tinh Ha Tinh, gom: (i) Gidi phdp vé quy hoach; (ii) Gidi phdp
vé qudn Iy bdo vé; (iii) Gidi phdp vé ché bién va thi truong tiéu thu; (iv) Gidi phdp vé co ché
chinh sdch; va (v) Gidi phdp vé ky thudt.

Ti khéa: ldm sdn ngoai gé, cdc yéu té dnh hudng, Ha Tinh

Summary
This study was conducted in three districts of Huong Son, Huong Khe and Vu Quang in Ha
Tinh province. The authors interviewed 240 respondents who collected or planted non-timber
forest products (materials for handicraft, foods, and medical plants) in six communes (40
households from each commune) in the aforementioned districts (two communes in each
district). Based on analyzing determinants of the development of non-timber forest products
and SWOT, the study proposed five solutions to non-timber forest products development in
the province, including: (i) planning; (ii) management and protection; (iii) processing and
market; (iv) development policies, and (v) technology.

Keywords: non-timber forest products, determinants, Ha Tinh

GIOI THIEU ring, thute hién xo4 déi gidm nghéo, g
gin trdt tv an toan xa hoi, gilt vitng

Hién tai, trén dia ban tinh Ha Tinh chli yéu diénra  ninh qudc phong va gép phin lam gi
viéc khai thdc LSNG tir ritng t nhién sdn c¢6, it quan  cho Tinh.
tim dén bdo tdn va phit trién LSNG. Viéc khai thdc ) . )
qud mic lam suy thodi, can kiét cdc loai LSNG. PHUONG PHAP NGHIEN CUU
Vi thé, phat trién LSNG trén dia ban tinh Ha Tinh

la gidi phap can thlet nhim khic phuc tinh trang khai Phuong phip chon diém nghi
thdc, sit dung gd qud mifc hién nay, gép phian lam cdu khao sat
ting trudng dién tich va chdt lugng ritng, ddm bdo DPé tai chon 3 huyén, trén dia bi
an ninh mdi trudng, bdo ton da dang sinh hoc va bdo  mdbi huyén chon 3 xa dé nghién ct
vé hé sinh thdi. Phdt trién LSNG sé ddm bdo cung khdo sdt, diy 12 nhiing dia phuong ¢
cdp nguyén liéu cho cong nghiép ché bién, cung cdp dién cho cdc ving phdt tri€n mar
cdc sin phdm tiéu thy trong Tinh, trong nuéc va xudt cdc lodi LSNG, nhu: Nhém LSNG lar
khdu. Bam bio an toan sinh k&€ cho néng din viing ¢c6  dudc liéu (ba kich, hoang diing, thié

* ww ax wkmw

L. , Trudng Dai hoc Lam nghiép
""" Cong ty TNHH MTV Lam nghiép va Dich vu Huong Son
Ngay nhén bai: 10/05/2019; Ngay phdn bién: 17/05/2019; Ngay duyét dang: 24/05/2019
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“==. che day, ddy mdu ché...):
L %= Xim 1, Son Héng va xa Son
~  "uwsen Hudng Son; Nhom LSNG
B sswsen li€u (may, tre, nifa...): Xa
+3 Hoa Hdi va xa Phiic Pdng
*2 Huong Khé; Nhém LSNG lam
g8im (ndm, ming, nghé, giing..):
Sasme Quang, Huong Minh va xi
% T8 - huyén Vi Quang.
wssngz phap phéan tich SWOT
SWOT 1a cong cu phin tich hiu
sp ching ta hiéu van dé cida su
% ur vi€t tdt cla Strengths (Piém
Weaknesses  (Di€m  yéu);
mties (Cd hoi); Threats (Nguy
4ok thic). M6 hinh SWOT thudng
=4 danh g;a ¢d ban: (1) SO Cidc
ﬂp vé chi€n luge bio tdn, phat
. LSNG trén diém manh cia dia
e dé tin dung cdc cd hoi trong bdo
Fl[ irién LSNG va phit trién kinh
2 WO: Céc chién luge dua trén khd
vt qua cdc di€m yéu cla dia
dé tan dung cd héi bén ngoai
bdo ton phat tri€n LSNG va phit
be inh 1€ va moi mrdng, (3) ST: Cac
' woc dua trén vu thé€ clda cia dia
rong bdo ton, phit trién LSNG

| g0

4] HAI NINK
IINH NGQC
{HU BANG
PHUQNG™
)JC ANH"

g Khé va
240 hé co
dung lam
wong dén
do ton va
sidi phap
vé co ché

?i:-::,;ii ==k cdc nguy co thdch thite tir bén
i es (40 « mang lai; (4) WT: Cédc chién lugc
u;; Pl § Seach duge xdy dung dua trén khic

w &ém y€u va han ché nhirng thédch
% bén ngoai trong bdo ton, phat
wen LSNG tinh Ha Tinh.
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%ET QUA NGHIEN c(u

Cac veu td anh hu’o‘ng dén phat
%= lim sdn ngoai gb tinh Ha Tinh

ngheo, gi ¥éu 16 khdch quan
it vitng a Ehéu kién tw nhién
n lam gia -4 Tinh co dién tich n‘fng tu'nhién I6n,
eme phi va da dang veé céc loai LSNG.
i - Viéc klem sodt, quan 1y, st dung
N CUU i phit trién LSNG néu khong chiit ché
& iah hudng dén hé sinh thdi ritng, moi
'm nghién  swes or nhién.
BNéu kien kinh ¢ - xd hoi
>n dia bar - Vai tro cda LSNG ngay cang dugc
ghién ciu’ Wsdse dinh va nang cao.
huong dal - Khoa hoc, cong nghé phat trién nén
ri€n man i i cta mot s6 lodi LSNG sé duogc
LSNG laml Ssins dinh, tir d6 thic day viéc phét trién.
ing, thién Nhu cdu thi trucong
- Lang nghé truyén thong st dung
sewvén liéu LSNG va kinh t€ tu nhan
Tong I‘nh vic ché bién Lam sin dang
gt trién nhanh.
h t& va Dy bie® Besmemy and Forecast Review

- Kim ngach xudt khdu LSNG &n dinh, tiéu thu
LSNG trén thi tru’dng ndi dia c6 xu hudng tang lén, tip
trung vao nhém san phdm cay c6 sgi, ciy dugc lidu va
chiét xuat.

Cdc chinh sdch phdt trién

UBND tinh Ha Tinh di phé duyét quy hoach lai 3
loai rliing vao nam 2006; phé duyét Pé dn ti cd ciu
nganh Néng nghlep Ha Tinh theo hu‘dng ning cao gid
tri gia ting vi phdt trién bén virng, gin vdl xdy dung
ndng thon mdi vao nim 2014; Quyét dinh s 1491/QD-
UBND, ngay 09/06/2016 cia UBND tinh Ha Tinh vé
viéc phé duyét K& hoach hanh dong “Gidm phat thai
khi nha kinh thong qua nd Iyc han ché mat ring va suy
thodi rifg, quéin 1y riing bén vitng, bio tdn va nang
cao trif lugng cdc bon tir ritng” tinh Ha Tinh giai doan
2016-2020; S& Nong nghlep va PTNT ti€n hanh xay
dung Pé dn “Lam sin ngoai g0 tinh Ha Tinh giai doan
2016-2025, dinh hudng dé€n nam 20307, 1a mot trong
nhu’ng hoat dong dong gop vai trd quan trong trong
viéc hd trg phat trién bén virng tai nguyén rifng trén
dia ban tinh Ha Tinh.

Tuy nhién, chinh sich vé LSNG thi€u dong b, bat
cap, chua tao dong lue, chua dude dau tu. Van dé giao
dat, quy hoach st dung dat cho muc dich phat trién
LSNG ¢ dia phuong con han ché, chua chi ti€t, cu thé
dén tu’ng vang. Chua xdc 1dp ro ring vé mit phip Iy
quyén sd hitu/quyén sit dung tai nguyén LSNG trong
rirng ty nhién dugc g1a0 dudc thué, dudc khodn cho ho
gia dinh, cd nhéin va cong dong.

Yéu to chii quan

Trinh dé ky thudt canh tdc

Hau nhv ngudi dan tai cdc diém nghién citu chi yéu
khai thdc, thu hdi LSNG t ritng ty nhién, chua quan
tim dén viéc giy trong

Néu c6 hoat dong gay tréng LSNG, quy mé nhd 18,
manh miin, ty phat, chii y€u dya vao kinh nghiém thh
liiy clia ban thén.

Ngudi dan chua tlep cin nhiéu vdi cdc cong nghé
khoa hoc khién cho chat lugng cay trong va chat lugng
san pham tao ra con nhiéu han ché. Viéc xay dung mo
hinh trong hdp 1y, dp dung khoa hoc va cong nghé tién
tién vao qud trinh trong, chim s6c ciy LSNG lam dugc
liéu Ia rat can thiét de ddm bdo nang suit cdy trong,
ciing nhu bdo vé ngudn gen t3i wu cha céc lodi ciy.

Trinh dj cia dji ngi cdn bg quan Iy

Thiéu co quan diu méi dé quan ly LSNG, viéc bdo
ton, phat trién, kinh doanh LSNG néi chung con boé ngo,
chll y&u do ngudi din tu phat, ngoai trr mot vai loai
LSNG, nhu: cao su, nhya thong, dong vatrumg...

Tiém luc kinh 1€ ciia cdc chii thé sdn xudt

- Ngudn lyc ctia nhin dan con han ché.

- Thiéu huéng dén, th:eu von dau tu dé thuc thi
cong tac bio ton, phat trién viing nguyén liéu va hién
dai héa co s6 ché bién LSNG.

- Cdc cd sd ché€ bi€n LSNG hau hét hién dang nho
1€, phén tan.

- Cong nghé¢ ch€ bi€n va bdo quin lac hau, san
phidm dau ra chit lugng va gid tri chua cao, chua giin
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BANG: BANG PHAN TiCH PIEM MANH, PIEM YEU, CO HOI VA THACH TH(C
- 2 N -
PHAT TRIEN LSNG TINH HA TiNH

Diém manh (8)
§,; Ha Tinh dién tich ru’ng 16n, diéu kién ty

nhlen thich hdp vdi nhiéu loai LSNG ¢6 gid tri
kinh t&€ cao.

S,: Ha Tinh ¢6 VQG Vi Quang, KBTTN Ke Go
dang giff gin, bdo vé nhiéu loai cé gid tri vé kinh
t€ va Khoa hoc.

8sk Nhan dudc st quan tim ctia UBND tinh vé
phat trién LSNG, déng thdi nhin thitc clia ngudi
din dia phudng duge ning 1én, nhiéu hd c6
ngudn thu &n dinh tir LSNG.

S, Dién tich ring chii y&u da dugc giao khodn
cho ngu’fﬁ: dén bdo vé (97% dién tich ritng).

§.: Mot s6 sdn pham LSNG c6 s6 lerng 16n, c6
kha ning phdt trién thz‘mh sdn xudt hiang hod
nhu: My tre dan, mét s& lodi cdy dugc lidu: che
day, Thién nién kién, Ba Kich... nghé, gimng...

Diém zé’u (W)

W ,: Thong tin vé LSNG con thi€u nhiéu, trong khi viéc diéu tra ngudn
tal nguyén LSNG 4 tirng huyen vi trong toan Tinh con han che

W,: Cong tic quy hoach, k& hoach quin 1y, sit dung, phat trién LSNG
chu‘a dugc xay dlrng

W.: Cdc cd quan quan 1y nha nudc, cd quan chuyén mén chua xdc dinh
dung vi tri, vai tro clia LSNG, thim chi con xem nhe; Su hd trg phél
trién LSNG & cap [mh con chua dudc ro rang, chua c6 co ché& cu thé.
W,: Chinh sdch vé LSNG thi€u déng b, chua tao dong luc khuyén
khlch ngudi din va cong dong dia phuong tham gia bdo ton va phat
trién LSNG.

W Cong tic dao tao va khuyen nong khuyén ldm chua thyc sy sdu sat.
u‘ng dung va chuyén giao cdc tién bd khoa hoc, k¥ thuit con chim. S
lién két gita nghién ctfu - ddo tao - khuyén lam - sin xuit va thuong
mai trong linh vuc LSNG con ba’t cap.

W, Nguti dan dia phuong chi yeu Ia khai thac va st dung LSNG tir rimg tf
n}uen Coi LSNG nhu mottal nguyén vo tan, it chi ¥ ti tao, bio ton.

W_: Cdc mo hinh géy trong LSNG con rat it, quy mé con nhd, chi yél
mang tinh ty phat, ty cung ty cip, chua phat trié€n thanh hang héa.

W,: LSNG sau khi khai théc, thu hdi chi yé&u tiéu thy dang nguyén liéu
tho tai chd, nén gid ban thip.
W,: Vigc ti€u thu LSNG phu thuoc hoan toan vao thu’dng 1di. Cong tic
sdn xudt, ché& bién, tiéu thu chd y&u la tr phdt, quy mé nhé, khéng cé
k& hoach.
W,: Hdp tic, chia sé thong tin vé thi tru‘dng, k¥ thudt gitra cdc cd sd san
xuat cd quan quan ly, cac nha khoa hoc con han ché.

W, : Cd sd vt chit ha tang con chua phit trién, dic biét [a dudng giac
th(‘mg con khé khiin & mét s6 xa.

'P'H 1) Wﬂ &

!

Cd héi (0)
O,: Tai tinh Ha Tinh ¢6 cdc di dn quéc t& nhu
du dn ctia FSC.
0,: Viét Nam da gia nhap, hoi nhap vao nén
kinh te thé gidi, Ha Tinh lai ¢6 vi m dia ly thudn
lgi, niim trong Hanh lang Kinh t€ Péng - Tay,
diéu d6 c6 nhiéu cd hdi cho viée phit trién, tiéu
thy LSNG.
O Nhu cdu tiéu ding LSNG trong vi ngoai
nude ¢é xu hudng ting, tao cd hdi cho phat
trién LSNG.

Thach thife (T)
T.:Vige kiém sodt khai thic, quan 1y, st dung LSNG néu khong chi

che € dnh hu’dng dén hé sinh thdi rirng, méi trudng ty nhién, sd lo
quy hiém c6 gid tri dang ¢6 nguy cd bi tuyet chiing.

T,: Viét Nam héi nhdp kinh t&€ quéc € da 1am ting su canh tranh dé;
v6‘1 chat lugng LSNG.

dugc viing nguyén liéu v&i ché bién,

tranh thap.

Phan tich di€ém manh, di€m y&u, cd hpi va thich  C6 bién phip quén Iy, bio vé, st dung
thitc d&i véi phat trién san xudt LSNG ¢ Ha Tinh  phat trién cdc loai LSNG cu thé trén tifn,
Nhém nghién citu sit dung phuong phiap SWOT dé  dia ban xi, huyén. Trén cd sd quy hoac
phin tich diém manh, diém y&u, cd hdi va thach thitc  chung toan Tinh, cin lap quy hoach bé
d6i vai phat trién LSNG trén dia bin nghién ciu. K&t vé va phit trién LSNG cia titng huyén

qua nhu Bang.
MOT SO GIAI PHAP

Gidi phdp vé quy hoach
Két hdp ma tran SWOT giita S| [T, va

t6i dé xudt cin co gidi phdp ngay Ve quy hoach, cu thé 1a: & nhitng noi c¢é dién tich 16n, diéu kié
Thit nhdt, ti€n hanh diéu tra, thong ké, ddnh gid chi  thd nhudng phii hdp, lién viing thuin Ie

ti€t, mifc do phong phu, trit lugng céc

kinh t&, nghién cttu khoa hoc 1am cd s& cho viéc quy  khich su tham gia cla cong dong tror
hoach va dua ra cdc bién phdp quan 1y, bdo ton va phdt  viéc bdo vé cdc khu rirng 1am dic sén,

trién phit hgp cho titng loai, cho titng
tig dia phuong cu thé.

38

Nguon: Nhom tac gia tong hdp tu diéu t

¢6 tinh canh ) Thit hai, xac dinh dién tich va sy pha
bod cic loai LSNG trong kv quy hoact

trén cd s& quy hoach cla cdp huyén, chir

quyén cip xa 6 chifc viéc lap quy hoack

k& hoach bdo vé va phit trién LSNG.

Thit ba, vé t6 chifc phat trién LSNC

theo hai loai hinh: tip trung va phén té

., chung Xay dung cdc khu ritng LSNG tdp trur

123
loai c6 gid tri  cho qudn Iy va t&§ chic tiéu thu, khuyé

cong déng va  tién trong mdi cdc loai c6 nhiéu tic dung
cho sén phdm thu hoach hang nim: nhu

Kinh t& va Du'b
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. maing... ¢6 khéd ning dem lai gid
%€ cao. Nhitng ndi khong c¢6 diéu
siit trién LSNG tip trung, nén
wien ngudi dan trong cédc loai ciy
ﬁa. tan dung t6i da quy dat trong
2 ho. trong khu & din cu cho viée
-dl LSNG. Trudc mit, xdy dung
= hinh phit trién LSNG, sau d6
midin rong.

W+ dung chuong trinh trong LSNG
Sop. trong d6 tin dung t6i da cdc
231 rong, di ndi troc. Huy dong va
wea khich moi thanh phén kinh té, ké
wees va ngodi nude tham gia dau e
« gua viéc cho thué dat dai dai han.
i phdp vé qudn 1y béo vé
D wwén sy ket hop gitra S, 20Wa 56,30
- 30 chung t6i dé xuit cin cd giai
we guén 1y bdo vé, cu thé:

e khai thdc, st dung LSNG phai

u tra ngudn
che |
rién LSNG |
1
ra xdc dinh
hd trg phd
& cu thé,
luvc khuyén
on va phé d
> suf sdu sd 1
n cham, Sy
t va thudng
|
G tir rimg o
n,
16, chii yéu
g héa.
1guyén liéu

i. Cong tic #iét dua trén k€ hoach di duge lap
5. khong cé s8 hop véi k€ hoach phit trién kinh

%3 50i cua tirng dia phuong.
T chifc ngiin chin va x({ 1y tinh trang
ic qud mic lam suy thodi, can

et cic loai LSNG. Piéu tra nim that ky
v khai thac budn bén trdi phép LSNG
¢ ving va qua cdc cfa khau trén dia
s oo bién phdp x{t 1y nghiém déi véi
s wwong hgp vi pham.

Ting cudng tuyén truyén nhim gop
thay doi vé mat nhén thic cia
mai gquyén cdc cip, clia cdn bd va nhan
e wong ving vé vai trd, gid trj kinh &
s LSNG, 6 sy phoi hgp dong bo trong
e Bao vé riing, bdo ton da dang sinh
e khai thdc va stt dung cdc loai LSNG
e cich hiéu qud, bén virng.

Giai phap phdp vé ky thudt
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{f dung vi =& Ha Tinh nén diu tf theo chleu sau
trén tine. & phdt trién LSNG. Trudc hét, cin wu
Juy hoach. &= mhifng loai c6 gid tri da va dang c6
1oach biolmEsy cd bi tuyét chﬁng dé bdo ton. Tiép
:h{lyén vi eo nghien cliu cdc bién _phép ky thuét
yén, chink ‘ﬂ\at tri€n trong sdn xudt, bao ) gom: ky

Wit vé chon tao glong, gdy trong, khai

uy hoach.
Wic. sd ch€ va bdo qudn cdc sdn phim.

SNG.
én LSNG
phén tdn. - A ,
tap trung TAILIEU THAM KHAO

diéu kién

Nhitng loai da nghlen cttu phit trién trong san xufit cin
nghién citu bS sung ning cao chat lugng gidng va ky
thudt trong thim canh.

t ! Chinh siach vé LSNG thi€u dong bd,
bat cap, chua tao d@ng lue, chua
dugc dau tu. Van dé giao dat, quy
hoach su dung dat cho muc dich phat tri€n
LSNG ¢ phli’o‘ng con han ché, chua chi
ti€t, cu thé dén tig ving. Chua xdc lip ro
rang vé mit phdp Iy quyén sé hitw/quyén si
dung tai nguyén LSNG trong rirng ty nhién
dugc giao, dll'()'c thué, dugc khodn cho ho gia
dinh ¢4 nhan va cong dong. 5y

Gidi phdp vé ché bién va thi truiomg tiéu thu

Trén cd s két hgp giita S S0, , Ve W, O, theo
chung t6i, dia phuong nén chi trong diu tu, phat trién
0 sd ché bién LSNG vira va nhd, lang nghé thii cong
truyén thong c6 sit dung nguyén liéu LSNG; md rong
thi trudng tiéu thu trong va ngoai nudc, diy manh xic
ti€n thuong mai dé xac dinh mat hang chi Iyc 1am co
sd dinh hudng phat tri€n vung nguyén li¢u LSNG.

Thiét lap thi trung tim diu ra cho sén pharn LSNG,
td chitc day nghe tao viéc lam, khoi phuc cdclang nghé
dé cong dong cung tham gia sdn xuit cic mit hang co
gid tri kinh t€ cao dang cho tiéu thu nodi dia va xuit
khiu, nhu: dan 14t méy tre dan my nghé xuat khéu, dan
c6t, 1am nén 14, lam huong... tao thu nhip &n dinh cho
cong dong din cur séng gin rimng.

Gidi phdp vé co ché chinh sdch

Két hop tit W, ;T UBND tinh Ha Tinh cin:

- C6 chinh sich dong b6 dé khuyén khich cdc ho gia
dinh, ¢ nhén va cong dong tham g1a bao ve, khai théc,
gay trong, ch& bién va phat trién gay trdng, nudi LSNG.

- T8 chiic céc hoat dong thong tin, tuyén truyén; boi
dudng, dao tao, tdp huin, xdy dung mo hinh va chuyén
giao cong nghé; tu vin va dich vu khuyén 1am vé LSNG.

- Tang cudng cdn b khuyén 1am, ki€m 1am va trach
nhiém ctia doi ngil nay trong quin 1y bdo vé LSNG.

- Qui dinh r6 hon quyén Idi, nghia vu ctia ngudi din
trong viéc gy trong, bdo ton va phit trién LSNG.

- Tao chinh sdch thong thodng vé luu thong, tiéu thu
LSNG, md rong thi trudng tiéu thu LSNG.

- Chinh sdch cho vay tin dung uu dai trong viéc gdy
trong ché& bién... LSNG; thdi gian hoan trd von vay khi
¢6 sdn pham khai thac chinh.0
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